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TO ¢ District Directors and Officers in Charge DATE: April 21, 19890
Southern Region .

FROM ¢ Durward B, Powell, Jr,, Regional Commissioner . ¥
- Dallas, Texas A

SUBJECT: Dispensing of Infor-%fnation and Adjudications Decision Making

L8

While Chapter II Immigration Inspector Handbook, sets forth pertment
and excellent guidance for Service ad;udzcators, {t does not touch fully

upon attitudes or the manner in-which. adjudicators should view the
deczsaon-makmg ProOCess. Admzt’cedly, each individual differs in some.
small wa.y from every other mdxmdual in:getting the job done._

L .
’.[‘he purpose of t}ns commumcatmn 15 to share w1th you my personal

: avoidmg mlsunderstandmgs in the fuf:ure, a.nd wﬂl provxde a base from .
which you'may know . my: expectatxons of. each of ‘you. ,It'is important
to establish two personal concepts of mme which will be points of contmﬁ-m
ing referénce for you. My INS experience has taught me that most of NS
Exammatxons clientele are honest, hard~working people, not” mterested
infraud or obtaining any benefit for which they cannot qual:tfy, and second,
. I.demandrobjectivity and professionzlism on the job, not only from myself
’but from each of you. :

ealxstm nor: Justz.fza.bly correct. Ad]ud:.c:ato ;Jﬁ'__lnrspectors‘\
and mformatm _mployees are hot guardiansiof the tréasiry of informa~
tion on Imtnigration benefits, whose function is to dispense reluctantly
that narrow portmn of the treasury which relates to'a-specific inquiry,
Rather,: all of us:z or should be, dxspgnsers of totalinformation
.taﬁorad to the entxrety._.of each apphcant* situation, Tell them freely and
» buat ?fh_at i—hesf-__z_.__,.ma be eligi-

ble for.

h 'l‘he dec:Lsmn maker in, ad;udmatmg a.ppllcatwns and petit:.ons shOuld not
: at‘t:,tudmally approach the progess, -either conscmusly ‘OF UNCONS ca.ously,
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f way to approve them. With this philosophy, when we have to dony _—

(,

w

in an adveisary manner ot Iaokmg for a reason to deny,  Rether,
we should all, with our broad knowledge of law and policy, approach
them attitudinally, in & friendly professional manner, locking fo:r 2 _,./“

-

S
because we canmot approwe, ,we have truly accomplished our ﬁems;.ur;_ip-‘"" J
making mission, leaving the applicant convinced that all facts in his __,,,,.»«”"
favor have béen fully explored. Al of cur denizla will then stan&'aﬂ,ung
and we can taka prx-da in the trae crl:u gotivity mf auch damamms_ -

Lask aa,c.h of yoy 1o Juin wuth I I:n thks Lme of ﬂ;tmlu ng, The individual
reward of self-satistaction will more than compensate fo0 any attimding]
change you may have to meke. The effcct of total Regional thrast. almng

this philosophical line will resulf in better decisions, fewer appesals,

iyl grgater praductlw:tm -

Copied m‘ this memormdum should be furnished by each of you to ever}r

emplu’yee i ycmr gunﬁdmhn}h who is enpaged in the abmr:.w. activﬁtmm _
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